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A Case study of Decentralization & Participative Management

Activity-"Inspire” a colourful and memaorable Fest

“Inspire” is a celorful and memerable Fest which is organized by the university annually. The
event promotes and support Students to participate in Art, Cultural activities and this
become a medium to promote soclal inclusion and community cohesion. The entire
programme gave a rare display of the enthusiasm and energy to the students who not only
participated in variousevents but also performed exciting activities such as poem, articles
and sketches. Beyond this It will also promote the cultural diversity among the RNE global
university.,

For managing such a mega event after inviting choice from students & faculty members
different core committees are formed in which Faculty member is in-charge of the
committee along with the student coordinator from different schools. Such as the overall
coordinator & event committee which coordinates with all the committee and it also make
the plan & conceptualize the three-day scheduled & rules for the event. Suggestions from all
stakeholders are invited to make the event better, Students ambassador are appointed to
popularize the event. Registration committee prepare the registration form and all the
registration fermalitiesdone on the spot registration and coordinate In time. The Security &
discipline committee maintain the discipline and security during the event and report to the
faculty coordinator far any sort of issue. The Media and Marketing Committee handie the
event on social media platform. We alse have Technical Committee for designing publishing
and display of advertisement /flex banner finvitation to the guest and distribution of
certificates. The sponsorship Committee identifies and prepares & approaches the
organization for sponsorships. The maintenance Committee makes arrangement of water
and other resources for the event. The judges & Guest committee identify and Invite the
guests/ Judges Form arrival to departure from the university campus. University provides
the fund for the event as per the desire of students & faculty members.

INSPIRE is the example of decentralization & participative management, where each
faculty member, Admin staff & Higher Management as well as students join their hands
from starting to the end point. From planning to execution they all assist each other,
Students & faculty members have been given complete freedom in all spheres of the
event. This becomes amazing and enjoyable event for the students as well as for their
families. These types of activities keep the students active, encouraged, and confident and

one could see the skill and talent the young students showcased during such event. ﬁﬂﬁﬁ'%;;

the detail of various committees and roles of the members of the committees- AT B ﬁ\]
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Circular for Inspire - 2019
Date 16.10.2019 No. | DOC201591016000x

Subject Ambassador for Inspire 2019

It's time to polish your persuasion skills-and get the ball rolling. But first, you have to register
yourself first as the Man of the Hour - Inspire Ambassador Par Excellence!

The Core Committee for Inspire-2019 has decided to electa student ambassador {Ambassador
for Inspire 2019) who shall be acting as a bridge between the participating outside Institution
and the Organizing team of RNBains. The role of the Ambassador shall be to motivate his/her

College, School Mates to participate in the Inspire - 2019,

For becoming an Ambassador, student will be selected based on Selection criteria that are

based on creative ideas for Sponsoers and Promote the University events.

In view of above, all Students are hereby invited to share their Creative & Out of the Box 1dea
for: the Promotion & Maximizing the entries in the INSPIRE 2019 at

eventforum@rabglobaledyin latest by 05:00 PM on 24 Oct 2019.

Copy ta

All Students
Faculties
Docs Department
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Date 21.10,2019 i No. | DOC201910210005
Subject Suggesﬁnﬂ§ for Inspire L01%

Annua! Fost INSPIRE 2019

All the students are advised to sen ! their suggestions regarding the following to the

eventforum@rnbglobal.eduin :

Any innovative concept or ides regarding organizing the three-day fest
Any new event to be introduced

Strategy regarding getting 5 ~<orship

Marketing, Advertlsing & Plr g far the publicity

Suggestion for the varlous ¢v 1 ndges.

suggestion regarding celebri:

Any new idea for prize and aw.rd for events,
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Date 22-11-201% MNo, DOC20191 1220003

Subject | Core Committees for Inspire 2019

This is informed to all Students who would like to be 3 member of various commitiees of
[NAPIRE 2019,
The following proposed committees are:

Overall Coordination & Events

Repistration

Mediz & Marketing

Technical (Designing & Printing)

Sponsorship/ Media & Radio Partner

Maintenance

Guest & Judges

[.- . Marketing (Invitation) & Publicity
=

e

Interested Students should send their choice to be a member of above mentioned committes to

events Forum Email Id eventforum@imbglobal.edudn latest by 25 Nov 2019,
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| Date 21.11.2019 | No. DOC201911210002

Subject | Ambassadors for Inspire 2019

The Core Committee for Inspire-2019 has selected following student ambassador from

the entries received, who shall be acting as a bridge between the participating outside

Institution and the OrganiZing team of RNBains,
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Following are the Forum Members for INSPIRE - 2019

Kajal Soni

Event Forum's -Z0
Bharat Tawamnia
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[Ea_lt;- '22.11.2019 Ne. | DOC201911220001 |

Lﬁuhject [ Awards in Inspire 2019 |

= —

INSPIRE
215 Dec - 23 Dec 2019

RNE Global University is going to be Announce the INSPIRE Organizers Awards for
students of RNE Global University,
The awards are:

L. INSPIRE Leadership Award - For those who mark the presence as "Leader”,

2, INSPIRE lunovations Award- Award for innovative mind, innovative idea and
innovative thought for grand event Insplre.

3. INSPIRE Shining Star Award- The one who 5 shining like a star in the night.
Inspire Shine by contributing best in Inspire Sponsarship activity,

4, INSPIRE Event Members Award-Reward for best coordinator of events fTeam,

_l.."l

INSPIRE Public connect Award - Award for those who male the connect with
out side for event publicity, Marketing,

Also note that the observing committee will be finalize the award during all three
days of INSPIRE and decision of abserving committee will be final,
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INSPIRE - 2019
214~ 230 Dec. 2019
Students Responsibility Chart

Core Committees

| Committee

students Roles & Responsibilities

1.0verall Coordination & Events

To Coordinate with all the committees
To Plan & conceptualize the three-day schedule &
Rules.

| Registration

1

To prepare Registration Form

Repistration Formalities

Handling on Spot registrations and inform the
event coordinator in time,

w)

security & Discipline

To maintain discipline, security system for INSPIRE
2019 (all three days) and reporting to faculty
coordinator for any [ssue.

To check ID Cards at Entrv Point.

|
3.Media Marketing

Designing of web page,

To handle Media (Print & Social),

regular updating of events on social media and
print,

4, Technical {Desizning & Printing g]

Designing,  Publishing and  Display  of
Advertisements/Flex/Banners/ Invitations &
Certilicates

5.Marketing (Invitation) & Publicity

Identifying & inviting Schools & Colleges
[lentifying & Inviting the guests.

6.5ponsorship/ Media & Radio
Partner

To identify the organizations
To prepare & approach those organizations for
spoensorship.

7.Maintenance

All issues related to maintenance and water/E lectricity
arrangement/ Sound system

Purchasing of the Materials

To arrange the tent Material and Trade Zone

8.Guest & Judges

ldentifying the Chief Guests, Guests & Judges.
Inviting and attending Guests/ Judges
Welcoming the Guests / Judges

Hospitality given to Guest/ Judges f{p:;m j,t‘l:wzll to

departure from University l::arn]:uugF
Collecting all the relevant detaﬂ#'!ﬁffm?%gﬂtﬂées
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Circular
Date 05.12.2019 No. ] DOC201912050001
~ Subject | Core Committees in Inspire 2019
INSPIRE - 2019
215 =230 Dpe, 2019
Core Commiltees
5 Ng Committee Eaculty In-Charges Student Members
1 Overall Coordination  Mr. Sunil Bharadwaj Kalal Soni [Secretarvl MBA-1V
& Events Dr. Ram P, Pandey | Salosi TiwariM) BEA-1
Mr. Sanjay Gupta Khushboo E'-Th:ltn{‘-ﬂ MEA:|
Mr.Shailendr Singh | Bishab Buchha (Secretary) | BBEA-VI
Barath Eharat Tawanla (Secretary) BEASVI
Mz Kadamabari V}’UE Beshav Sardaib) BEA-1V
Avushi Bajvanshit M1 B.5ell
2 Registration; Dr. Pradip Pilania Afay Bagri [Ambassador) BBA-VI
Security & Discipline| Mr, Kailash Pareek Ankit Girl (M) BCA-VI
Mr. Manish Bhanot Pratiksha Chandak B.Com(H)-VI
Mr. Rohan Sharma _Anjall Bhull B.Com([H]-VI
br. Sunny Masand Fiyush tripathl Ba LLE-1Y
: i Shubham BA LLB
Mr. Ashish Pandey Unati mall (CR) BEAT
| Mr Sandeep Saxena Ishiks Burs BRA-11
Mr. Akhand Pratap Singh
Dr. Bushra Hussian
3 Media Marketing Mr. Ashok Prem Twinkle Mamnani [Ambassador] 0S5V
iMs. Zaiba Khan layshree Chauhan (M1 MBA-I
Ms. Lata Vyas Madhushree Dargar BEA-IV
Hatshila Sharma BREA LB
Anjali Sharma B.Sc-Il
Lemar BEA-[1
B Sarlta Sharan BEA-IT
4 Technical (Designing Mr. Sandeep Shrivastva ' Rishab Buchha(Secretary) BBA-VI
& Printing) Surbhi Sharma ERA-I
Shubham Kumar Patra (M) EEA-III
Mohit Surans MEA-IV
Fubal Sharma B Tr_til iy
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Raj Kumar B.Tech VI
Amit B.Tech V]
Parul Solankl BA-V]
spensorship/ Media | Dr. Pallav Goswami Tejan SukhijalAmbassador) MBA-IV
& Radio /Publicity/ | Dr. Navratan Bothra Mahesh pariha MEA-IV
Partrer Mr. Ashok Karnani Darshan jain BBA-VI
Ajay bagrl [A) BEA-V]
Kishan aparaal BEA-V
Vishal chandal (M) MBA-II
Maintenance Mr. Sunil Bharadwaj Mahender Partap Singh
Mr. Ram P, Pandey [Secretary) B.Sc-VI
B. Tech, [ME
Arham Bothra (Secretary) Il
Ashwani Gurjar MBA-II
Lavesh Scthia BEA-VI
Pratibha Shaurya B.Sc-1v
Rupali Baid BSc-1V
Kajal Soni [5) MEBEAY
Jeet Kumar Thapa B.Tach-VI
Mohit Single MBA-IV
Guest &judges Dr, Deepali Malodiva Amit Salni (M) | BSeav
Mr. Ashok Prem Yashoda tard | B, Com-VI
Dr. Meenakshi Sharma | | Ustama Acharya | BALLB-VI
Mr. Ashok Karnani Unnati Mall (CR) | BBA-LI
Marketing Dr. Pallay Goswami D.V 5ai Saketh (Ambassador) BEA-IV
(Invitation) Dr, Rohit Mishra Bharat Tawania{Secretary) BREA-VI
Fuhliﬂit}" Mr. Ashok Prem Divya Rathi MEAIY
Garima Nahata BBA-V1
Mizha Thiranl EEA-VI
Palak Baid BEBA-VI
FPriya Ghalaot MEA-IY
Anjall Sanl BEA-VI
Shikha Daga BEAVI
Tefan Sukhija MBA-IV
suvash Modi (M) BRA-IV
Aakash Chitlangia BRA-IV
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2022-23

Convener Mz Awali Aparwal 50L
secretary Member Mr. Balvinder Singh, 504
Member M. Tanaya Wageshwari, 50L
Email 1D sportsforum@enbglobal.edu.in

Events Forum

Convener Mr. Sandeep Saxena, S0CM
Secretary Ms. Gayatri Soni SOA
Member Ms Misha Mithwarl, 504

Email 1D

eventiorumarnbalobaledu.in

Information and Broadcasting Forum

Convener

MedAshok Prem 501

Secretary Member

Ms. Aanju Kamsar S04

Memboer

Ma Aakangha Sharma 504

Email 11}

ibforum@@rnbplobaledy.in




